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COSTA MESA FIREFIGHTERS ASSOCIATION 
NEGOTIATION PROPOSAL #3 

January 17, 2020 (sent electronically) 

1. 1-year contract extension  
2. 7-day FLSA work period.   

The most important issue that needs to be fixed is the inability of firefighters to volunteer for 
overtime due to the current 28-day work period.   

In the past, members were paid contract overtime in that any extra work was paid at the overtime 
rate of pay.  In addition, paid time off counted as hours worked for purposes reaching the 
overtime threshold.  Through negotiations, the City requested that both of these things be 
eliminated.  As a result, within a 28-day period, if a member gets sick and is forced to take a day 
off, and is then asked to work an extra shift, that extra shift would be paid at the straight time rate 
of pay.  Thus, members are penalized for getting sick, taking their accrued vacation time, or 
utilizing any other form of important paid leave, such as jury duty or bereavement leave.   

As a result, members are cognizant of taking time off and then volunteering for overtime in that 
same 28-day work period. This has caused a hardship on staffing within the Fire Department as 
members are not volunteering. 

In this proposal, the Association has dropped the request to change the staffing language, and at 
the City’s demand, dropped its request for contract overtime.  As a result, in exchange for 
extending the current MOU, the Association is requesting a 7-day work period.  This will allow 
members to monitor their time off only within a 7-day window, and permit them to volunteer for 
extra work at the Department’s request for the other 21 days.  It is in the Association’s view a 
satisfactory alternative.    

The City has indicated that the cost increase to the City by switching to a 7-day work period is 
the equivalent of a 2.9% increase in pay.  However, that estimation is largely incorrect.  The City 
will indicate that switching to a 7-day work period from a 28-day work period will result in 87 
more hours paid at the overtime rate of pay.  However, this alleged increase assumes that no 
member utilizes any paid time off; paid time off would reduce those 87 hours from overtime pay 
to straight time.  We know that members utilize vacation time, and the vacation usage is greater 
than 87 hours.  Thus, there is a significant possibility that the 87 are not paid at overtime and 
there is no cost increase associated with switching to a 7-day work period.     








